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Town of Waitsfield, Vermont  
Request for Proposals (RFP)  
Engineering Design Services – Center Fayston Road and Old Center Fayston Road 
Culverts  
 
1. Introduction  
The Town of Waitsfield is seeking proposals from qualified engineering firms to provide 
professional services for the design of two culvert replacements. These culverts were damaged 
during the July 2024 flooding event and are currently funded for architectural and engineering 
(A&E) services through FEMA Public Assistance Program (Project Worksheet #961022, PW 
#774).  
 
The selected firm will be expected to deliver cost-effective designs that align with the 
recommendations of the provided Hydrologic and Hydraulic (H&H) studies and remain within 
the allocated A&E budget.  
 
2. Project Background  
The culverts are located on:  

• Center Fayston Road (TH-7) over an unnamed tributary to the Mad River  
o Existing structure: 60 ft long, 3 ft diameter corrugated metal pipe (CMP)  
o Damage: Culvert blown out, headwall eroded, road base and surface washed out  
• Old Center Fayston Road (TH-14) over an unnamed tributary to the Mad River  
• Existing structure: 30 ft long, 5 ft diameter multi-plate CMP  
• Damage: Culvert blown out, headwall eroded, road base and surface washed out  

Both sites require full design services to restore the facilities to Vermont 2019 bridge and road 
standards, and to support future construction and permitting.  
 
3. Scope of Services  
The selected firm will be expected to:  

• Conduct site visits and field assessments of both culvert locations  
• Review FEMA Damage Descriptions and Dimensions (DDD) and preliminary scopes  
• Review the two H&H studies and design replacement culverts, including associated 

headwalls, road base, and surface restoration, in accordance with study recommendations  
• Prepare construction-ready plans and specifications  
• Provide cost estimates using RS Means or equivalent  
• Identify applicable codes, standards, and permitting requirements  
• Coordinate with FEMA and the Town to ensure compliance with Public Assistance 

Program and Policy Guide (PAPPG v4)  
 
Deliverables:  

• Site assessment reports  
• Design drawings and specifications for each culvert  
• Cost estimates for construction  
• Summary of permitting and regulatory requirements  
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• Final A&E report suitable for FEMA submission  
 

4. Proposal Requirements  
Firms should submit:  

• Cover letter and firm profile  
• Relevant experience with culvert design and FEMA-funded projects  
• Resumes of key personnel  
• Proposed approach and timeline  
• Fee schedule or cost estimate for both sites  
• References from comparable municipal clients  

 
5. Evaluation Criteria  
Proposals will be evaluated based on:  

• Experience with similar projects  
• Qualifications of assigned personnel  
• Understanding of project goals  
• Proposed approach and timeline  
• Cost-effectiveness  
• References and past performance  

 
6. Submission Instructions  
Proposals must be submitted by 1.9.2026 to:  
 
York Haverkamp  
Town Administrator  
Town of Waitsfield  
4144 Main Street  
Waitsfield, VT 05673  
Email: york.haverkamp@waitsfieldvt.gov  
(802) 496-2218  
Electronic submissions (PDF) are preferred.  
 
7. Timeline  

• RFP Issued: 12.2.2025  
• Deadline for Questions: 1.5.2026  
• Proposals Due: 1.9.2026 
• Selection: 1.26.2025 

 
8. Additional Information  

• All work must comply with FEMA procurement standards under 2 CFR §§ 200.317–
326.  

• The Town reserves the right to reject any or all proposals, negotiate scope and fees, and 
award the contract in the best interest of the Town.  
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