
 

TOWN OF WAITSFIELD, VERMONT 1 

Selectboard Meeting Minutes 2 

Monday, April 13, 2026 3 

Draft 4 
  5 

Members Present:   David Babbott-Klein, Chach Curtis, Fred Messer, Brian Shupe, Larissa 6 

Ursprung 7 

Staff Present:            York Haverkamp, Town Administrator 8 

Others Present:        Tanya Applebaum, Eizabeth Cota, Wayne Cota, Kyle Farnham, Dean 9 

Foley, Cathy Kerr, Cam Mills , Robin Morris (Water Commission), Jessica Tompkins 10 

 11 

I. Special Health Board Meeting Call to Order:  The meeting was called to order at 6:30 pm by 12 

Brian Shupe. The meeting was held in person at the Waitsfield Town Office and remotely via 13 

Zoom. 14 

 15 

1. Review agenda for addition, removal, or adjustment of any items per 1 VSA 312(d)(3)(A) 16 

No adjustments were made to this agenda. 17 

 18 

2. Consider issuance of a Health Order at Verdmont Mobile Home Park 19 

Mr. Shupe outlined that five letters from tenants of the Verdmont Park had been received, 20 

reporting on wastewater infrastructure problems, waste collection issues, and animal waste 21 

concerns.  Several tenants were in attendance at the meeting.  Mr. Shupe explained that this 22 

meeting would constitute a preliminary hearing, where the Board would hear concerns and 23 

outline potential actions.  He noted that there would possibly be no direct action as a result of 24 

this meeting, but information gathering would likely indicate what steps might be taken to 25 

address the concerns raised.  Mr. Shupe also reported that a response had been received from 26 

Neil Smith of Downstreet, who was not in attendance at the meeting. 27 

 28 

Mr. Messer confirmed that he had visited the site recently, and observed trash piled up around 29 

the trailers, a dumpster system that was not fully functional and therefore difficult to deposit 30 

trash into, surface water in the area of the mound system, and a significant amount of dog 31 

feces with one area in particular quite covered. 32 

 33 

Mr. Shupe noted that an Order was issued regarding the septic system needing work several 34 

years ago, but that the Board has not been kept apprised of the resolution of that matter. 35 

 36 

Those present provided additional comments regarding their concerns, including: 37 

• Trash migrating from the dumpster to the stream. 38 

• Bears in the dumpster in midday, when there are children outdoors. 39 

• Grassy areas not being graded or seeded after completion of septic and water line work. 40 

• Some tenants not being able to use their driveways due to water. 41 

• There was no communication regarding the Downstreet property manager responsible 42 

for the Park having left the company; communications had been unanswered. 43 

• There is supposed to be a weekly site visit by the owner, but this has not been taking 44 

place. 45 

• Plumbing has been backing up due to frozen sewer lines. 46 

• Water line work completed in the later part of 2025 has impacted the sewer lines. 47 



 

o Kingsbury’s has been able to rectify some of the individual problems. 48 

▪ In at least one instance, they discovered tree roots in the septic system. 49 

• Slabs are sinking due to excess ground and surface water. 50 

• Open compost piles exist on the site. 51 

 52 

Robin Morris confirmed that the Park has been connected to the Town’s Water System since 53 

the System’s inception, and explained that the master meter location is where Town 54 

responsibility for the line ends.  He indicated that Nate Fredericks of Simon Operating Systems 55 

has observed the condition of some of the meter pits in the Park, and noted that there are 56 

cutoffs above the ground; Mr. Fredericks has expressed concerns regarding some of these 57 

situations. 58 

 59 

Mr. Messer noted that there are two leach fields, with the upper field being where recent 60 

pictures of surface water have been taken. 61 

 62 

Mr. Shupe explained that safe water supply, wastewater treatment, waste management, and 63 

animal waste are all issues which fall under the purview of the Health Board.  It was noted that 64 

other Downstreet properties have experienced similar situations, and that staff is difficult to 65 

contact.  Mr. Shupe read an email sent by Neil Smith, which indicated that all concerns should 66 

be directed to him, and that he would be setting up a tenant meeting. 67 

 68 

Mr. Shupe proposed going on record with Downstreet, noting that the Health Board is aware of 69 

these problems and is seeking follow up.  It was agreed that the Selectboard will discuss this 70 

matter again in two weeks, and will possibly work to address the water and sewer line 71 

configurations.  Mr. Shupe noted that they would also follow up with the Water Commission 72 

regarding to what extent they are responsible for ensuring a safe water supply.  Board 73 

members agreed that Mr. Smith should be asked to provide a timeline for resolution of the 74 

problems, and to outline actions other than setting up meetings to discuss these issues. 75 

 76 

V. Adjourn 77 

The Health Board meeting adjourned at 7:28 pm.   78 

II. Selectboard Meeting Call to Order:  The meeting was called to order at 7:28 pm by Brian 79 

Shupe. The meeting was held in person at the Waitsfield Town Office and remotely via Zoom. 80 

 81 

1. Review agenda for addition, removal, or adjustment of any items per 1 VSA 312(d)(3)(A) 82 

The order of items was adjusted. 83 

 84 

2.  Public Forum 85 

Nobody requested time to speak. 86 

 87 

III. Regular Business 88 

1.  Fire Warden 89 

Cam Mills provided some background information and spoke of his interest in serving as Fire 90 

Warden.  He answered questions from the Board, and confirmed that his contact information 91 

could be placed on the Town website. 92 

 93 



 

MOTION:  Ms. Ursprung moved to appoint Cam Mills as the Fire Warden.  The motion was 94 

seconded by Mr. Messer, and passed unanimously. 95 

 96 

2.  Fire Station hose 97 

Mr. Haverkamp explained that it had been planned to replace Fire Department hoses, which 98 

are out of compliance, over several years.  Safety concerns have led to considering purchasing 99 

all new hoses at this point; funds are available in the Capital Improvement Plan budget.  He 100 

noted that Fayston has not yet considered the matter, but that he would reach out to that 101 

Selectboard about the life safety issue being addressed through this purchase.  The costs were 102 

outlined, and it was discussed that the purchase might be made in anticipation of Fayston’s 103 

approval of their portion of the cost.  Mr. Shupe suggested that somebody from the 104 

Department reach out to Chuck Martel; Mr. Mills confirmed that this would happen. 105 

 106 

MOTION: Mr. Curtis moved to authorize the expenditure of $19,325.23 for two thousand feet of 107 

fire hose, of which Waitsfield’s share will be $11,595.14, with the expectation that Fayston will 108 

reimburse for their portion ($7,730.09) of the cost.  The motion was seconded by Mr. Babbott-109 

Klein, and passed unanimously.  110 

 111 

3.  Public Records Policy – Records and Information Management Policy 112 

A draft of the Policy is still waiting review by the State Archives Office; Mr. Haverkamp is also 113 

seeking feedback from Board members.  He confirmed that 90 days is a suitable timeframe for 114 

his creating an inventory of essential records. 115 

4.  Main Street cleaning 116 

Mr. Haverkamp reported that in recent years VTrans has not been undertaking road sweeping, 117 

and that the road crew is not able to take on this work; as the roadway is dangerous in its 118 

current condition, particularly for bikers, he has requested a quote from Kingsbury’s to clean 119 

Main Street. 120 

 121 

5.  NEMRC to the cloud 122 

Mr. Haverkamp had provided an overview of this process and associated costs in his written 123 

report, and recommended that this change be authorized.  There was some discussion of 124 

whether to remove the disaster recovery contract as part of the decision, as essentially the 125 

same coverage will be provided by the current Rural Resources contract.  It was agreed that the 126 

disaster recovery should be maintained for this year, until a better understanding of cloud 127 

recovery is available. 128 

 129 

MOTION:  Mr. Messer moved to approve the migration of NEMRC services to being cloud-based, 130 

at a setup cost of $750 and an ongoing cost of $120/month, and to authorize the Town 131 

Administrator to sign associated documents.  The motion was seconded by Mr. Babbott-Klein, 132 

and passed unanimously. 133 

 134 

6.  Town Garage Project – Preliminary heating discussion 135 

There was a continued discussion regarding whether to configure the heating system for the 136 

new Garage with heat pumps plus a backup system utilizing either wood or fossil fuels, or to 137 

use heat pumps alone, with a generator in place for use when there are power outages.  Mr. 138 

Haverkamp is working with Efficiency Vermont to gather details of each possibility, including 139 



 

how the use of solar panels would interact with either of the proposed configurations.  He will 140 

also follow up with MERP possibilities, that program being pointed out by Mr. Babbott-Klien 141 

during the meeting. 142 

 143 

It was agreed that the initial cost of a fully electric system is higher, but that it makes sense in 144 

the long run; it was also agreed that it is important to ensure that the building will be operable, 145 

even during longer term power outages. 146 

 147 

Mr. Haverkamp will consult with Breadloaf to gather more information regarding an all-electric 148 

configuration. 149 

 150 

7.  Meadow Road Bridge update 151 

Mr. Haverkamp reported that the previous bridge inspection report had been provided to 152 

Dubois and King, and that FEMA has confirmed that if a new inspection can detail that there is 153 

damage beyond the decking deterioration that can be attributed to the heavy use following the 154 

July 2023 flooding, they will cover further expenses. 155 

 156 

There was some discussion of whether or not it would be prudent to do any surface repair at 157 

this point, with points made both in favor and in opposition. 158 

 159 

It was reported that Miles Jenness has indicated that there is a Timber for Transit grant 160 

program through which replacement of the Meadow Road bridge with a covered bridge might 161 

be funded.  It was agreed that this opportunity should be explored, and Mr. Haverkamp will 162 

follow up with Mr. Jenness regarding this possibility. 163 

 164 

8.  Village Covered Bridge 165 

Mr. Haverkamp outlined plans being developed with Charlie Goodman to reveal some of the 166 

bridge’s joists for inspection, inviting potential contractors to participate and get a better sense 167 

of the repair work necessary.  Board members agreed that it would be best to have the repairs 168 

completed before the end of June, to avoid impacts to summer visitors/activities, and it was 169 

decided to have this inspection day take place by the end of April. 170 

 171 

The concept of upping the weight limit for the bridge was discussed, and it was noted that the 172 

Timber for Transit grant could also be applied for to cover this project, which would necessitate 173 

adding additional beam support.  It was agreed that other funding sources should be 174 

investigated, particularly if it is decided to move ahead with an application through this grant 175 

program for replacement of the Meadow Road bridge. 176 

 177 

Mr. Haverkamp will also look into the missing bolts on the Trembley Road bridge which were 178 

noted in that recent inspection report. 179 

 180 

9.  DNS authority for waitsfieldvt.gov 181 

Mr. Haverkamp explained that the guidance he had received is that Rural Solutions, as the 182 

provider of cybersecurity and other internet services for the Town, should also be the domain 183 

administrator.  He confirmed that Ecopixel will continue to maintain the Town website. 184 

 185 



 

MOTION:  Mr. Babbott-Klein moved to approve the switch to Rural Solutions as the Town’s 186 

domain administrator, and to authorize the Town Administrator to sign associated documents.  187 

The motion was seconded by Ms. Ursprung, and passed unanimously. 188 

 189 

10.  Consent Agenda 190 

APPROVAL:  A motion to approve the Consent Agenda passed unanimously. 191 

• Approve Bills Payable & Treasurer’s Warrants 192 

• Approve Minutes of 03.30.2026 Selectboard Meeting 193 

 194 

11.  Town Administrator’s Report 195 

Mr. Haverkamp reported on the following: 196 

• He will be attending a Municipal Roads Roundtable; the mapping tool for this work has 197 

been revamped, and Town road crews will now have more input on which projects 198 

should be prioritized. 199 

• He has been asked to be on the team of the Cybersecurity Grant Program; he does not 200 

foresee this consuming an unreasonable amount of his time. 201 

• He attended the recent Vermont Changemakers Summit, which he found beneficial. 202 

• The draft Traffic Ordinance is available for review and feedback from the Board; it was 203 

agreed to include specificity such as bridge weight limits in the document, and to strike 204 

the remaining language related to enforcement discretion from the text. 205 

• He recently received communication from Senator Welch’s office, noting that the USDA 206 

load for the Wastewater System is for a period of 30 years rather than 40 which had 207 

been anticipated. 208 

• He continues to work on having road striping completed. 209 

• He continues to work on collaborative dispatch for MRVAS. 210 

• The box culvert work on Center Fayston Road will be discussed further at an upcoming 211 

meeting. 212 

 213 

12.  Selectboard Roundtable  214 

Mr. Messer reported an uptick in calls regarding dogs running at large.  Mr. Haverkamp noted 215 

that there had been no response to date for the Animal Control Officer position. 216 

 217 

Mr. Babbott-Klein noted that there has been a recent community response to Act 181, along 218 

with an ongoing Legislative debate regarding use of the PILOT program surplus. 219 

 220 

Mr. Shupe indicated that he would possibly attend an upcoming joint House and Senate 221 

Transportation Committee hearing regarding local needs. 222 

 223 

Mr. Shupe will speak with Sandy Gallup and Steve Lewis about providing quarterly financial 224 

reports for the Board. 225 

 226 

IV. Executive Session 227 

MOTION: A motion to find that premature general public knowledge would clearly place the 228 

public body or a person involved at a substantial disadvantage passed unanimously. 229 

 230 



 

MOTION:  A motion to enter Executive Session per 1 VSA §313(a)(1)(E) [Pending Litigation] 231 

inviting Mr. Haverkamp to join, passed unanimously. 232 

 233 

The meeting entered Executive Session at 9:03 pm and returned to open session at 9:37 pm. 234 

 235 

No further action was taken by the Board.  236 

 237 

V. Adjourn 238 

The meeting adjourned at 9:37 pm.   239 

Respectfully submitted,  240 

Carol Chamberlin, Recording Secretary 241 


