TOWN OF WAITSFIELD, VERMONT
General Wait House Commission Meeting Minutes
Monday, July 13, 2026
 Draft

Members Present:  	Richard Backus, AnnMarie Harmon, Fred Messer (Historical Society)
Others Present:     	Misha Golfman, Mad River Path; York Haverkamp, Town Administrator
II. Regular Business	
1. Call to Order
The meeting was called to order at 4:33 pm by AnnMarie. The meeting was held in person at the General Wait House and online via Zoom.  

2. Review agenda for addition, removal, or adjustment of any items
AnnMarie noted that there was an item to add to the long-term projects.

3.  Public Forum
Nobody requested time to speak.

4.  Approval of Minutes
The Minutes of May 11, 2026 were approved.

York noted that he would reach out to Green Mountain Access regarding completion of establishing individual accounts for tenants.

5.  Current Status of the GWH from Tenants
Misha indicated that the heat makes it difficult for some to work in the office, but that his space has excellent air conditioning.  He thanked the Commission members for completion of the parking lot work, and noted that he will complete the kitchen painting project with other tenants once everybody has less time scheduled out in the field.
Mad River Path Expansion Plans – Misha explained that the merger with Mad River Riders will be complete as of October 1, but not staffing changes will take place until January, when a full-time stewardship director will be hired.  He explained that the MRP staff prefers not to move, but the space is tiny, and they are seeking ideas for how to make it work with additional staff.  Misha outlined some ideas for making the existing space more usable in the short term; further discussion of this was tabled until the August GWHC meeting.
6.  Long-Term Committee Report
· Public outreach event – AnnMarie reported that there had been minimal attendance at the event, and that some emails had been received regarding use of the dairy barn space.  Included in the meeting packet was a conclusion of related discussions, and the options to be considered: museum space for Waitsfield Telecom, open co-working space, an artist gallery, and afterschool programming space.  It was agreed that, after hearing from Misha about MRP’s need for a larger space, that the best use of the barn would be to turn it into additional office space, plus a conference room.  The logistics of this design, including providing ADA accessibility and a toilet room, were discussed.

· Stabilization of Dairy Barn Foundation Fundraising – It was agreed to form a subcommittee to plan the building renovations and work with an engineer/architect to get to 30% design, which will enable cost estimates to be determined.  Misha will inform the tenants of these plans, so that any input on use of the new office space can be provided to the Commission. Mr. Messer reminded the group that the Selectboard needs to be briefed on these plans as they progress.  
· New Item – AnnMarie suggested that a historical marker be installed in front of the building, and it was agreed to have a subcommittee work with the Historical Society on this.
7.  Short-Term Committee Report
· GWH Budget Status Report – New fiscal year changes were discussed; York will verify the current Reserve Fund balance, as the financial report provided indicated that it was much higher than the $55K (plus what was transferred since June) that was expected.  York confirmed that the operating budget is now running through a separate checking account, and indicated that he would set up a meeting with Sandy Gallup and Steve Lewis so that they can provide a full explanation of the finances and provide the Commission with a better understanding. 
· Status of the sleigh and Ben Flemer – Nobody had received communication from Ben, and it was agreed that the current location of the sleigh was not problematic.  Fred will look into Ben’s potential storage location when he hears from him.
· Maintenance projects with cost estimates – 
· Internet cybersecurity – This project is moving ahead.
· Metal gutter over entrance – This project is moving ahead.   
· Plaster Ceiling – A cost estimate of $1750 needs to be approved by the Selectboard.
· Repair of the Women’s Toilet – This work is completed.
· Maintenance projects underway
· Dairy barn documentation – Underway, but not yet complete.
· Community use cubicle – Determined to not be necessary.
· Fan in upstairs bath – An estimate will be obtained for an installation venting through the roof.
· Maintenance work completed
· Parking lot paving
Annmarie indicated that she would update the short- and long-term project lists.
Misha noted that water enters the basement through the concrete during heavy storms, which he addresses with a fan.  He suggested that the primary point of entry might be addressed when the barn is raised for foundation work. 
The paint color around a window and a storm door being nailed shut will both be addressed by Fred.
AnnMarie will be looking for a new door at a restoration salvage business.
York reported on the generator’s having been running, and speaking with Brookfield staff to learn how to turn it off without a key; subsequently there was a bill from Brookfield for $1K for an emergency call of July 4, this was due to the transfer switch being damaged by lightning and the power at the school being off.  York is working with Kiaya Korb to determine if insurance will cover this charge; it was agreed that this is not a General Wait House issue.
It was reported that the picnic table was repaired earlier in the day by Charlie Hosford.
8. Other Business
Recruitment – AnnMarie will write an announcement for publication in the Valley Reporter.

9.  Adjournment
The meeting adjourned at 6:00 pm.
Respectfully submitted, 
Carol Chamberlin, Recording Secretary

