
FINAL: Waitsfield Cemetery Commission Meeting Minutes 
Wednesday,  July 2, 2025 
Waitsfield Town Offices 

6:00 pm 
 

Present:  Robin M., Robin P., Nancy, Mark, Laura, George Jr.   
 

1. Welcome and agenda review:  Robin M 
2. Public comment : none 
3. Review and approve minutes of June 9, 2025 Meeting   Mark noted a correction 

“unanimously approached” to say “unanimously approved.”  Unanimously approved. 
4. President’s report  Robin M – no report 
5. Treasurer’s report Nancy:  Unanimously approved. 

a. NSB Checkbook balance:  $38, 696.94 
b. Deposited Trust check 6/25/25 pf 20K 
c. Working on FY Audit for Town of Waitsfield and projections for the rest of 2025 and 

FY ’25 and ’26. 
d. Robin and Nancy worked on WCC financial spreadsheets prior to the meeting. 

6. Sexton’s report  George. Unanimously approved. 
a. George gave checks to Nancy for three burials (1 full and 2 cremations),  
b. Ordering new chain:  Laura moves, “New chain be ordered to replace chain link in 

front of Irsaville Cemetery at a cost not to exceed $900.”  Robin P., seconded.  
Unanimously passed. Nancy will order the new chain from Amazon. 

c. Cornerstones: ordered from Jeff, no response.  George has reached out to Green 
Valley Memorials, Randolph for cornerstone options and prices.  Robin plans to 
contact Jeff about incomplete work, needing to find Wattle gravestone.  George Jr. 
will send Robin a photo.  Mark is visiting Livingston Memorials, Bristol and he’ll find 
out if they do cornerstones.  After Jeff completes his unfinished headstone work for 
the WCC, a new vendor will be selected to order cornerstones from and to do 
headstone repair. 

d. Tree assessment from Matt Holland- to be cont.  George Jr. left Matt messages. 
e. Mowing-  full time right now! 
f. Veteran Flags:  Robin M. purchased Pex pipe, 10” sections to hold flags. George Jr.- 

“wonderful idea!”  George has a Pex cutter. 
g. Lot Sales- none. 

7. Old Business All 
a. Gravestone cleaning: Robin P. – in progess.  Robin will contact Mary Murphy, 

Moretown CC, to find out what they paid to have an entire cemetery of gravestones 
cleaned.  Then we’ll decide how to proceed with cleaning.   

b. Fencing at the Common Cemetery:  At the June meeting, Robin M presented a photo 
of Common Cemetery without a fence.  Ongoing discussion.  Tabled.  

c. Cemetery Software Module: Mark-  M, T and Th afternoons the Town computer is 
available to work on the Cemetery Module. Julie Burns, Warren CC, is organizing a 
Zoom meeting with the cemetery software module vendor to explore how this 
module can be accessed on home computers. Mark and Robin M. plan to join that 
Zoom.  Robin M. will contact Julie.  

d. Artifacts and Historical documents 



i. Storage: Robin 
ii. New items discovered in Town Vault: Mark. August meeting we’ll review 

contents of the box. 
iii. History of the perpetual care trust: Nancy- to be continued. 

e. Cemeteries Capacity: Robin and George, Jr- tabled. 
f. Water rights at Mill Hill: Laura and Robin P:  Laura shared an update from attorney, 

Ted Joslin. 
i. Ted did a title search and discovered that deed #218 (Town of Waitsfield gave 

water rights to Kathan’s (currently Strobe Connell’s residence) in 1950 in 
trade for a small parcel of land that got added to Mill Hill Cemetery.  The 
deed states that the three homeowners (Kathans, Richardson and Kew) 
“agree that the spring of water situated on Pine Hill, so called, and the pipe 
line from said spring to our residences, which now furnishes water to our 
residences and the cemetery fountain shall be maintained by us equally, 
and we are to share the water equally; we are also bound to furnish a stream 
of water to the cemetery fountain.” 
The most recent deed, Hall sold to Connell, Vol. 155, p. 72, states that the 
Waitsfield Cemetery and 294 Bridge St. (Connell’s house)- each property is 
solely responsible for the maintenance of line and components serving only 
its property. 

ii. Ted does not believe the WCC has an obligation to pay for maintenance of 
the spring and spring lines, based on the findings in the #218 deed. 

g. Natural Burials:  Revisit WCC’s guidelines- LB- to be cont. 
h. Scattering Garden:  Laura and Robin P.- to be cont.  Plan to visit Stowe memorial 

cemetery garden this summer.  Laura send Robin P. photos of potential sites, taken 
in May. 

i. Day of the Dead Fundraiser: Robin M. – to be cont. 
j. Brochure:  Robin M- it’s ordered and shipped.  
k. Community Event including Documentary about the Vermont Forest Cemetery: 

Laura B and Robin M: Earth to Earth film, October 16, 5-7 pm; Fee event.  Laura and 
Robin will work with Claudia and VT Forest Cemetery team- Michelle and Jim- on the 
PR and other details. 

l. Annual Meeting with Valley Cemetery Commissions:  Laura and Robin M 
i. Tour of Green Mount Cemetery: last week of July 

ii. Tour of VT Forest Cemetery: 7/28 
m. Vermont Cemetery Association: RM- to be cont. 
n. Use of metal detectors in the Waitsfield Cemeteries. Mark will follow up with York. 
o. Bluebird Boxes in Common Cemetery: Laura moves, “3 bluebird houses be installed 

at the back of Common Cemetery at no cost to the WCC.”  Unanimously approved. 
p.  Irasville Shed Upkeep- no update. 

8. New Business (7:50 pm – 5 min) 
a. Mark will connect with Fred Messer re. a proper annual flag burning ceremony. 

9. Schedule next meeting August 18, 5pm 

Adjourned 7:30 pm  

 

 



 

 

 


